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THIS AGREEMENT, entered into this 26™ day of October, 2020, between ALMONT
COMMUNITY SCHOOLS, hereinafter referred to as the "Board", and ALMONT
EDUCATION SUPPORT PERSONNEL ASSOCIATION (AESPA) MEA/NEA,
hereinafter referred to as the "Union".

NOTE: The headings and exhibits used in this agreement neither add to, nor
subtract from the meaning, but are for reference only.

The general purpose of this Agreement is to set forth terms and conditions of
employment, and to promote orderly and peaceful labor relations for the mutual interest
of the Board, the employees and the Union.

The parties recognize that the interest of the community and the job security of
employees depends upon the Board's success in establishing good communication at all
levels and among all employees. Current AESPA members will remain Almont
Community Schools’ employees for the duration of the contract period. This does not
prohibit the board from laying off employees should it determine that such action is
necessary.

ARTICLE 1
Recognition--Employees Covered

The Almont Community Schools hereby recognizes Almont AESPA, MEA/NEA, an
affiliate of the National Education Association, as the sole and exclusive bargaining
representative for the purpose of collective bargaining in respect to wages, hours and
other terms and conditions of employment for the term of this Agreement of all bus
drivers and paraprofessionals, whether full-time or part-time, probationary, on leave,
employed, or to be employed by the Board.

But, excluding supervisors, teachers, secretaries, substitutes, administrators, volunteers,
student aides and all other employees of the Board.

ARTICLE I1
Management Rights

The Board, on its own behalf and on behalf of the electors of the District, hereby retains
and reserves unto itself all powers, rights, authority, duties, and responsibilities conferred
upon and vested in it by the laws and the Constitution of the State of Michigan, and of the
United States.

Such rights shall include by way of illustration and not by way of limitation, the right to:

a) Manage and control the District's business and affairs, the services, materials, and
supplies, the operations and the methods and processes for carrying on the
District's operation, and the location and closing of its facilities or subdivision
thereof;
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b) Direct the working forces, including the right to hire, promote, discipline, and
discharge employees, assign, and schedule work, determine the qualifications of
employees, the size of the work force and to lay-off employees;

c) Adopt reasonable rules and regulations.

The exercise of the authority and responsibilities by the Board shall be limited
only by the terms of this Agreement.

ARTICLE 111
Deductions

3.1 Upon appropriate written authorization from the bargaining unit member, the
Board shall deduct from the salary of any such bargaining unit member and make
appropriate remittance for MESFSA/MESSA programs not fully Board paid,
credit union, United Way, contributions or any other plans or programs jointly
approved by the Union and Board.

ARTICLE 1V
Union Rights

4.1 Union Representation
a) Stewards and Alternate Stewards - The employees covered by this
Agreement will be represented by two (2) stewards and one (1) head
steward. The Union shall have the exclusive right to assign said stewards
and shall assign at least one (1) steward to each of the following locations
or departments:

1. Bus Drivers 2. Paraprofessionals

The Superintendent will be notified, in writing, of the names of the alternate
stewards who could serve only in the absence of a regular steward.

b) Union Bargaining Committee
1) Representatives of the bargaining unit will represent employees
covered by this Agreement in negotiations.

2) All bargaining by the parties shall commence at mutually
agreeable times.

4.2 Union Bulletin Boards
a) The Board will provide bulletin boards in each designated area, which
may be used only by the Union for notices pertaining to Union business.

b) The Board will allow the Association President the use of a copy machine
for the purpose of Association business. It is understood that the usage of
the copier by the Association will in no way reflect negatively upon the
Board of Education as a whole, nor its individual members. The number
of copies run for Association business shall not exceed six hundred (600)
in one (1) school year. Should the Association request for use of the
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copier exceed the six hundred (600) limit, the Association shall reimburse
the Board for each additional copy per Board policy.

43 Special Conferences

a) Special conferences for important matters will be arranged between the
President and the Superintendent or a designated representative upon the
request of either party. Such meetings shall be between at least two
representatives of the Union and two representatives of management.
Arrangements for such special conferences shall be made in advance
and an agenda of the matters to be taken up at the meeting shall be
presented at the time the conference is requested. Matters taken up
in special conference shall be confined to those included in the agenda.
Conferences shall be held at mutually agreeable times. The members
of the Union shall not lose time as a result of such special conferences.
A representative of the MESPA may attend this meeting.

b) The Union representative may meet on the Board's property for at least
one-half (1/2) hour immediately preceding the conference with the
representatives of the union and/or necessary parties.

c) Employees who attend negotiations or arbitration hearings shall be paid
their hourly rate for all regular hours of work missed, provided said
negotiations or arbitration hearings have been mutually agreed upon by
the Union and the Board.

4.4  Distribution of Agreement

The Board agrees to make available to each employee, a copy of this Agreement and to
provide a copy of the same Agreement to all new employees entering the employment of
the Board.

4.5  New Jobs

In the event the Board institutes a new position within a classification, the Board will
notify the Union President and Head Steward in writing. The Board will set a rate for the
position within a classification which, unless the Union notifies the Board, in writing,
during the first twenty (20) working days of its desire to negotiate over the position
within a classification, will become the rate. The Board will confer with the Union prior
to the implementation of the position within a classification.

4.6  Union Meetings

Union meetings up to eight (8) hours annually, scheduled during work days at times
when the fewest Union members are working are allowed when the facility is scheduled
ahead of time according to Board policy.

ARTICLE V
Member Rights and Protection

5.1 The parties agree that there shall be no discrimination against any employee or
applicant for employment by reason of race, age, creed, color, sex, and national

origin or because of membership in the Union.

5.2 The Board agrees that the rules and regulations promulgated by the school
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administration shall be reasonable and that its enforcement of discipline shall
be fair and for just cause.

5.3 Appeal of Discharge or Suspension
Should the discharged or suspended employee and/or the steward consider the
discharge or suspension to be improper, it shall be submitted to the
Superintendent or his/her designee at Step Two (2) of the grievance procedure.

5.4  Useof Record
In imposing any discipline or discharge on a current charge,
the Board may take into account any prior infractions, which occurred in the past.
Up to three (3) years' previous infractions may be used for attendance purposes
only. If the employee has falsified his/her employment application and such
falsification enabled him/her to gain his’/her employment with the Board,
regardless of when the falsification occurred, the employee may be disciplined
up to and including discharge for such falsification.

5.5 The parties recognize the merits of progressive discipline. It is, therefore, agreed
that progressive discipline shall be exercised and shall include verbal waming,
written reprimand, suspension, with discharge as a final and last resort. The
Administration shall have the right to introduce the above-mentioned discipline at
the appropriate level commensurate with the offense. Alleged breaches of
discipline shall be brought to the employee's attention as promptly as
possible.

5.6 A bargaining unit member shall be entitled to have present a representative of the
Union during any meeting which will or may lead to disciplinary action by the
Board. When a request for such representation is made, no disciplinary action
shall be taken with respect to the bargaining unit member until such representative
of the Union is present (provided it does not unreasonably delay the meeting).
Should disciplinary action be likely to occur at a given meeting, the bargaining
unit member shall be advised immediately of said possibility and be advised by
the Board of the right to representation under this provision of the Agreement.

5.7 A bargaining unit member will have the right to review the contents of his/her
personnel file originating after initial employment and to have a representative
of the Union accompany him/her.

No material, including but not limited to: student, parental, or school personnel
complaints originating after the initial employment will be placed in a bargaining
unit member's personnel file unless the bargaining unit member has had an
opportunity to review the material.

5.8 Complaints against the bargaining unit member shall be put in writing with names
of the complainants, administrative action taken and remedy clearly stated in
cases where formal disciplinary action is taken against the employee. The
bargaining unit member may submit a written notation or reply regarding any
material (including complaints) and the same shall be attached to the file copy
of the material in question (within 10 working days). When material is to be
placed in a bargaining unit member's file, the affected bargaining unit member

shall review and sign said material. Such signature shall be understood to indicate
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awareness of the material, but in no instance shall said signature be interpreted to
mean agreement with the content of the material. If the bargaining unit member
believes the material to be placed in the file is inappropriate or in error, he/she
may request that the material be corrected or expunged from the file. In the event
the Board does not agree with the employee, the issue may be processed through
the grievance procedure.

ARTICLE VI
Grievance Procedure

6.1 It is the intent of the parties to this Agreement that the grievance procedure set
forth herein shall serve as a means for a peaceful settlement of disputes that may
arise between them as to the application and interpretation of this Agreement. A
grievance is a complaint alleging a violation, misinterpretation of the terms or
other conditions of employments of this Agreement. In order to be a proper
matter for the grievance procedure, the grievance must be presented within ten
(10) working days of the employee's knowledge of its occurrence. The Employer
will answer, in writing, to the Union any written grievance presented to it.

Step 1: Any grievance by a bargaining unit member or group of bargaining unit
members, or the Union shall be presented to the employer as follows:

a) When a grievance occurs, the affected bargaining unit member(s)
shall request a meeting with his/her immediate supervisor in an
effort to resolve the grievance. The grieving party may choose
to notify the Union of the meeting, and may have a representative
from the Union at the meeting.

b) If the matter is not disposed of, it will be submitted in written
form by the steward to the immediate supervisor. Upon receipt
of the grievance, the supervisor shall sign and date the employee's

copy of the grievance.

c) The immediate supervisor shall give his/her answer to the steward,
in writing, within five (5) working days after receipt of the
grievance.

Step 2: If the answer is not satisfactory to the Union, it shall be presented, in

writing, by the steward to the Superintendent or his/her designee within
five (5) working days after the immediate supervisor's response is due.
The Superintendent or his/her designee shall sign and date the steward's
copy. The Superintendent or his/her designee shall respond to the
steward, in writing, within five (5) working days of receipt of the
grievance.

Step 3: In the event the Board and AESPA are unable to satisfactorily resolve
the grievance dispute, and the Union wishes to carry the matter further, it
shall, within thirty (30) calendar days, file a demand for arbitration in
accordance with the American Arbitration Association Rules and
Regulations.
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The arbitration proceeding shall be conducted in accordance with the
American Arbitration Association Rules and Regulations.

Each such decision shall be final and binding on the Union, its members,
the employee or employees involved, and the Board. The arbitrator

shall make a judgment based on the express terms of this Agreement,

and shall have no authority to add to, or subtract from any of the terms

of this Agreement. The expenses for the arbitrator shall be shared equally
between the Board and the Union.

Any award of wages made by the arbitrator shall be limited to the
beginning of the pay period immediately preceding the pay period in
which the grievance was filed.

6.2 A grievance may be withdrawn without prejudice and if so withdrawn, all
financial liabilities shall be canceled. If the grievance is reinstated, the financial
liability shall date only from the date of reinstatement. If the grievance is not
reinstated within thirty (30) days from the date of withdrawal, the grievance
shall not be reinstated. When one or more grievances involve a similar issue,
those issues may be withdrawn without a prejudice, pending the disposition of
the appeal of the representation case. In such event, the withdrawal without
prejudice will not affect financial liability.

6.3  The time limits specified hereinafter for movement of grievances through the
process shall be strictly adhered to and may be relaxed or extended only by
mutual consent of the parties in writing. In the event that the Union fails to
appeal a grievance or Board answer within the particular, specified time limit,
the involved grievance shall be deemed to be abandoned and settled on the
basis of the Board's last answer, if any. In the event that the Board shall fail
to supply the Union with its answer to the particular step within the specified
time limits, the grievance shall be deemed automatically positioned for appeal
at the next step with the time limit for exercising said appeal commencing with
the expiration date of the Board's period for answering.

6.4  General grievance provisions are:

1. All grievances and dispositions shall be completed, in writing, on the
forms set forth in Appendix A, which is attached to and incorporated
in this Agreement. The Union shall be provided the appropriate copies
of these forms.

2. A grievance may be withdrawn at any level without establishing a
precedent.
3. A complaint or grievance may be withdrawn at any level without

prejudice or record.

4. Information necessary to the determination and processing of any
grievance shall be furnished upon written request.

5. Documents, communications and records dealing with a grievance
shall be filed separately from the personnel files of the participants.
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6. The employee involved in a grievance procedure, mutually scheduled
during the work day, shall be excused with pay for that purpose.

7. The parties may mutually agree to waive any level of the grievance
procedure.
ARTICLE VII
Seniority

7.1 Probationary Employees

a) New employees hired in the unit shall be considered as probationary
employees for the first ninety (90) paid working days. Probationary
employees who are absent on scheduled work days shall work additional
days equal to the number of days that the employee was absent, and
such employee shall not have completed their probationary period
until these additional days have been worked. When an employee
finishes the probationary period, he/she shall be entered on the seniority
list of the unit and shall rank for seniority from the first date of work
in permanent employment. There shall be no seniority among
probationary employees.

b) The Union shall represent probationary employees for the purpose of
collective bargaining in respect to wages, hours of employment and other
conditions of employment. The Board may dismiss the employee during
this period without appeal by the Union, or the employee.

c) Both layoff and the taking of an approved leave of absence, as provided
under this Agreement, shall constitute a break in service.

d) In the event two or more employees have the same seniority date of
hire with the District, the most senior employee will be determined by the
highest total of the last three (3) numbers of the employee's social security
number.

7.2 Seniority Lists
a) The seniority list will show the first date of work in permanent
employment and names of all employees of the unit entitled to
seniority. District-wide seniority, as well as seniority within each
classification will be listed.

b) An employee transferring to a different classification shall have
his/her seniority frozen in the previous classification and shall accrue
seniority in the new classification. Seniority will accrue in the new
classification following completion of the trial period. Said seniority
will be retroactive to the first day of work in the new classification.
Seniority will continue to accrue in the old classification for the period
of time worked during the trial period only if the employee fails to
complete the trial period and returns to the prior classification.

c) Classifications will be:
1) Bus Driver




2) Paraprofessional

d) The Board shall prepare, maintain and post the seniority list. The initial
seniority list shall be prepared and posted conspicuously in all buildings of
the district within thirty (30) work days after the effective date of this
Agreement. Any objections by the bargaining unit member or the
Union to the seniority list must be submitted, in writing, to the
Superintendent within thirty (30) working days from the date of
posting. During the development of the initial list, the process will
continue until the Union and Board determine the list to be final
and accurate. Once that determination is made, the list will be
considered final until the next regularly scheduled challenge period.

An updated seniority list will be posted conspicuously in all buildings

of the District by approximately the first week of August (before the bid
meeting) each year. Any objections to the seniority list must be submitted,
in writing, within thirty (30) working days of the posting. Thereafter, the
updated seniority list will be considered final and accurate. A copy of the
posted seniority list and all subsequent updates shall be provided to the
President of the Union upon request.

7.3 Promotions
a) An employee promoted or transferred from a job classification in the
bargaining unit to a supervisory position shall retain the seniority he/she
had at the time of such promotion or transfer. No additional seniority
shall accrue while in the supervisory position.

b) An employee promoted or transferred, as described in subsection (a)
above, shall have right to return to the bargaining unit, in the classification
he/she was in immediately prior to the promotion, for a period of time
equal to the length of his/her seniority. During this period of time, he/she
may bid in accordance with his/her seniority for open positions. In the
event no opening is available; he/she may bump the least senior employee
in that classification that has less classification seniority.

7.4  Loss of Seniority
An employee shall lose his/her seniority for the following reasons only:

a) He/she quits or retires.

b) He/she is discharged and the discharge is not reversed through the
procedure set forth in this Agreement.

) He/she is absent for two (2) consecutive working days, without notifying
the Board, unless it is an emergency situation. An emergency shall be
defined as a situation beyond the control of the employee in which no
means exists for the employee to notify the Board of their reason(s)
for absence. After such absence, the Board will send written notification
to the employee at his/her last known address that he/she has lost his/her
seniority, and his/her employment has been terminated. If the disposition
made of any such case is not satisfactory, the matter shall be referred to
the final step of the grievance procedure.
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8.2

8.3

84

8.5
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d) If he/she does not return to work when recalled from layoff as set forth
in the recall procedure, the Board may grant an extension based on the
Superintendent's recommendation.

e) Return from sick leave and leaves of absence will be treated the same
as (c) above.

f) Employees on layoff will retain re-employment rights for a maximum
of three (3) years, or for the length of their seniority, whichever is less.
Thereafter, seniority will be lost.

ARTICLE VIII
Vacancies and Transfers

A vacancy shall be defined as a newly created position or present position that is
not filled which the Board intends to continue.

All vacancies and/or newly created positions within the bargaining unit shall be
posted on all Union bulletin boards within seven (7) days of the date the vacancy
occurs.

Whenever a vacancy arises, an assignment meeting shall be convened for the
purpose of determining the assignment of employees. The initial vacancy will

be posted at least five (5) working days in advance of the meeting. The Union
and the Board shall mutually determine the date, time, and place of the meeting.
An employee must be present to participate or provide a written proxy to another
employee to act in his/her behalf. Vacancies and all resultant vacancies within
that classification arising during the bidding procedure shall be filled first by
employees with seniority in the classification. The most certified/ qualified senior
employee within the classification will be awarded the position. Vacancies will
then be filled by employees within the classification on the layoff list that meet
the minimum qualifications. Remaining vacancies in that classification will be
awarded to bargaining unit members meeting the minimum qualifications, unless
an outside applicant possesses relevant credentials that are clearly "head and
shoulders" above the Union applicant. A "head and shoulders" candidate may not
be hired if an available laid-off bargaining unit member meets the minimum
qualifications. Vacancies in other classifications created by the original posting
shall be re-posted and the process shall be repeated. All remaining vacancies will
be filled with new hires.

If an employee on layoff is interested in a position in another classification, he/she
shall provide written notice of such to the Board. If the Board has such notice
and a vacancy within the specified classification occurs, the Board shall send a
notice of the vacancy to the interested laid-off employee at the same time the
postings are posed on the bulletin board.

In the event the senior applicant (within classification) is denied the job, reasons
for denial shall be given, in writing, to the employee and his/her steward. In the
event the senior applicant disagrees with the reasons for denial, it shall be a




8.6

8.7

8.8

8.9

with a copy of each job posting at the same time the postings are posted on the
bulletin boards, and the Board shall notify the Union President as to who was
awarded the job.

Minimum qualifications will be listed in the job descriptions. Qualifications
will be job related and will include only those minimum qualifications necessary
to perform the job.

If an employee does not meet specific criteria for the job the employee will be
informed of their unsatisfactory performance in writing. The employee will then
be offered (if available) an open position that they are qualified to perform. If
there is not a position available then they will be given priority to substitute for
the district, while they maintain their seniority in their previous classification.

In addition to the normal posting process paraprofessionals will select positions
no later than one week prior to the commencement of school.

Bus Driver Assignments:

a) The Board has the sole right to create a package of run assignments prior
to the start of the school year. A package may consist of any group of
runs that the school designates.

b) When creating a package, the Board will attempt to place as may runs as
possible in a given package, not to exceed eight (8) hours.

c) The board shall present the package assignments to Union representatives
prior to presentation to all drivers. The designated Union representatives
shall have forty-eight (48) hours to present alternative package options
to the Board. In no event shall the Board be required to change any
package that would result in that package having more than five (5)
minutes layover time.

d) Drivers will be provided a choice of available packages prior to the start
of each school year. At a special meeting set by the Board, each employee
shall bid on the packages, by seniority.

e) Within a package, layover time will be paid when there is less than one (1)
full hour between scheduled runs, if an unintentional delay (i.e. inclement
weather, breakdown, unavoidable delay) is longer than fifteen (15)
minutes, the driver will be compensated at the regular rate.

f) When a run is consistently late for a period of two (2) weeks, the driver
has a right to request re-timing of that run. The re-timing will occur
within two (2) weeks of the request.

g) The Board shall post a new run as an individual run unless otherwise
agreed to by the Union and the Board. An employee may bid on the new
run provided it does not conflict with their regularly scheduled
assignments. The Board shall then assign the run to an employee on the
basis of seniority, provided the Board would not be obligated to assign a
new run on any driving schedule where such an assignment creates
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8.11

9.1

9.2

unnecessary lay-over time. (Refer to 20.6)

h) Bus drivers shall receive fifteen (15) minutes paid time to check out their
bus for safety the first time the bus is driven each day.

1) It is the intent of the parties to have all primary/elementary and
middle/high school regular runs one and one quarter (1 1/4) hours in
length whenever possible. Special Education, one middle/high school
short, two primary/elementary short, vocational runs are excluded.

1) Bus drivers shall be paid for regular runs that are canceled with less
than twenty-four (24) hours' notice on other than Act of God days. The
driver will be expected to work during what would have been their
assigned period, and may be assigned duties. Assigned duties will take
place within the Transportation Department.

Transfers:
The parties agree that involuntary transfers shall be kept at a minimum
and only when necessary.

Position Protection:
The employee may, by May 1%, put in a “choice request” to their immediate
supervisor to maintain current position or change of position.

ARTICLE IX
Temporary Assignments

Temporary assignments for the purpose of filling vacancies within a
classification for employees who are on vacation, ill, on leave, etc.,
will be granted to the most senior, qualified employee. Regular
employees will receive the rate of pay of the higher classification
for all full shifts worked while filling such a vacancy. When the
temporary assignment is filled, a substitute may be called to fill

the new opening (no bumping).

a) Temporary assignments for bus drivers shall be filled based
on the money sheet, unless other mutually agreeable
arrangements are made.

b) Openings created by a bus driver choosing a temporary
assignment shall be filled by a substitute.

Temporary Help
The employment of temporary help shall be restricted as follows:

a) Temporary full time help may not be employed for more than
ninety (90) days, or if the position which is being filled is the result of an
employee request (e.g., leave of absence), temporary help may be
employed for one (1) year.

b) The Board agrees that temporary help will not be used to divert
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10.1

10.2

11.1

11.2

11.3

11.4

11.5

11.6

overtime work from regular employees.

) An employee wishing to work as a substitute during the winter or
spring breaks must notify the Superintendent, in writing, of
his/her intentions at least two (2) weeks prior to the break.
Bargaining unit members will be called on a rotating basis.

d) Laid-off employees substituting in their classification will be
paid the regular rate for the position.

No employee shall be eligible for employment in another classification if it
conflicts or otherwise interferes with regularly scheduled hours, except in an
emergency, as determined by the Board.

ARTICLE X
Subcontracting

The Board reserves all rights granted to it under Michigan Law as they pertain to
subcontracting.

Work performed by a supervisor shall not reduce the number of regular hours
assigned to bargaining unit employees.

ARTICLE XI
Layoff and Recall

Layoff is a reduction in the work force, exclusive of summer recess.

Employees shall be laid off by classification and in inverse order of their
classification seniority with the least senior employee on the seniority list

within the classification being laid off first (provided the more senior employee is
qualified to perform the duties of the position).

Displaced employees or employees whose hours are reduced may bump

any less senior employee in any classification where classification seniority
has been accrued, provided that the employee meets all of the qualifications
required in the position held by the less senior employee. Employees who are
bumped shall receive seven (7) calendar days' notice. Under no circumstances
shall this notice requirement result in two (2) employees working the same
position at the same time.

Employees shall receive fifteen (15) calendar days' notice of layoff. Acts
of God shall eliminate the notice requirement.

Employees on layoff shall remain on the seniority list for a maximum of
three (3) years or for the length of their seniority, whichever is less.

When recalling laid off employees, they will be recalled according to seniority
within their classification. Notice of recall shall be sent to the employee

at his/her last known address by registered or certified mail. A recalled
employee shall have forty-elght (48) hours to notlfy the admmlstratlon
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11.7

12.1

12.2

12.3

12.4

12.5

12.6

of his/her intent to return to work. If the recalled employee fails to report

to work in fifteen (15) calendar days, he/she shall be considered a quit, except
that he/she may notify the Superintendent within the forty-eight (48) hour
notification prior to make other mutually satisfactory arrangements.

No employee shall be forced to accept recall to a classification or hours
lower than that which was held prior to the layoff. The employee shall
remain on the layoff list and shall continue to be eligible for recall.

ARTICLE XII
Unpaid Leaves

Unpaid leaves of absence may be granted at the discretion of the Superintendent
or his/her designee, not to exceed one (1) school year. The Superintendent or
his/her designee reserves the right to grant or deny unpaid leaves based upon
the consideration of the merits of each request and consideration of the proper
management of the school system.

All requests for unpaid leaves of absence shall be submitted, in writing, at least
ten (10) working days in advance, except in the case of an emergency. The
reason for the request, the length of the leave requested, the date the employee
1s to return to work, with a copy of the request, and approval or denial shall

be maintained by the Board.

An employee who, because of illness or accident which is non-compensable
under the Worker's Compensation Law, is physically unable to report to work
shall be granted a leave of absence not to exceed one (1) year, for the duration
of the disability, commencing on the date the employee exhausts his/her
accumulated sick leave days. Further, the employee shall provide the Board
with written statements from his/her medical or osteopathic doctor of the
necessity of such leave, the length of time for such leave, when the same is
requested by the Board. The Board reserves the right to require that the employee
be examined by the Board's physician, either prior to granting that leave, or
during the time that the employee is actually on leave, with such examination
to be at the expense of the Board.

The employee who is granted an unpaid leave of absence, shall receive no wages
or fringe benefits during the unpaid leave of absence. The employee may elect to
retain his/her insurance benefits commencing with the effective date of the leave,
provided he/she pays the premiums. If the employee qualifies under provisions
contained in the Family Medical Leave Act (FMLA), District policy pertaining to
such leaves will apply.

During this unpaid leave of absence the employee shall accumulate seniority;
and upon completion of the leave, and upon the employee returning to work,

the employee shall be entitled to return to the position he/she held at the time the
leave of absence was granted.

Any employee who, having been granted an unpaid leave of absence, begins
employment outside of the Almont School system, must return to his/her
employrnent thh the Almont Schools w1th1n a mnety (90) day penod The
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ninety (90) day period will commence from the start date for the leave of
absence. Should the employee return to work with the Almont Schools within
the specified ninety (90) day period, all provisions outlined in this Section
pertaining to unpaid leaves of absence will be in effect (i.e. seniority provisions,
etc.). Should the employee determine he/she wishes to remain in employment
outside of the Almont School system, he/she will be considered a voluntary quit,
with loss of all seniority.

127 Failure of the employee to return to work on the first regularly scheduled work
day following an unpaid leave of absence, without having obtained an approved
extension from the Board, shall result in the employee being disciplined up to
and including loss of all seniority and termination of employment.

12.8  Late employees will be subject to disciplinary procedures as outlined in this
Agreement (Section 5.5), including reprimands, loss of pay, suspension, up to and
including termination of employment.

12.9  Upon a two (2) day prior written approval by the Superintendent, except in
emergencies, up to ten (10) unpaid days per employee shall be granted in
one-half (1/2) day increments if a substitute is available.

12.10 Employees defined as less than part-time (Article 20.6) will accumulate unpaid
sick days at the rate of one (1) per month to a maximum of ten (10). The days
will be non-accumulated from school year to school year.

12.11 Itis the intent of both parties to comply with provisions outlined in the Family
Medical Leave Act. The district shall use a rolling year to determine an
employee’s start and finish dates as per FMLA.

ARTICLE XIII
Paid Leaves
13.1  Sick leave with pay, shall be granted to employees for bona fide personal illness
or quarantine, or serious illness in the immediate family in the following manner:

Full Time: One (1) day per month of the work year

Part-time: Calculated based on PMLA*

Less than part-time: 5-5.75 hours per day - Calculated based on PMLA*
0-4.75 hours per day - Four (4) per work year (after 4
consecutive years of employment)

*Part time and less than part time employees who work over 25 hours in a week will be
granted sick days prorated based on the number of hours per day and receive a minimum
of 40 hours’ sick leave per the Paid Medical Leave Act (PMLA). Days will be taken in
increments of half or full day.

Upon completion of four consecutive years of employment with the District, employees
classified as less than part-time will receive the following:

b. 2 personal days

C. A Board-paid $10,000 term life insurance policy
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13.2  Personal Leave with Pay
Personal leave with pay, shall be granted to employees for unavoidable
personal business beyond the employee's control in the following manner:

Full-time employees: Two (2) per work year

Part-time employees: Two (2) per work year

Less than part-time: Two (2) per work year (after 4 consecutive years of
employment)

Part-time employee personal days will be pro-rated in the same manner as sick
leave days. Personal days shall be accumulative up to three (3) and no more than
one (1) employee in a classification can be absent on the same day. Unused
personal business days in excess of three (3) shall be added to an employee's sick
days at the conclusion of each school year (June 30th).

13.3  Personal days, sick days, unpaid or paid leave, etc., shall be added or subtracted
in one-half (1/2) day increments for full-time and transportation employees.
All other employees will have their days added or subtracted in full-day
increments.

13.4  Employees whose first day of work results in their working less than a full year
for the position will receive prorated sick and personal days. The
number of days received will be equal to that portion of the appropriate year
worked between July 1st and June 30th of their first year. Sick and personal
days will be advanced on the first day of work. However, these days must be
earned on a monthly basis and an employee who leaves prior to July 1st of a
year shall pay back the unearned sick and personal days through a deduction
in their last paycheck.

In the event that an employee retires from the District or expires — any earned
vacation days will be paid to him/her — or his/her beneficiary/estate. The amount
the employee will be paid is determined by the days earned as well as the rate of
pay that would be in effect if the employee were to still be employed with the
District.

13.5  Each employee will be allowed a maximum of three (3) days off with pay, per
occurrence, to make funeral arrangements for a death in the employee's immediate
family or the immediate family of the employee's spouse.

One day, per occurrence, shall be allowed for the funeral arrangements of a near

relative:

a) An immediate family member includes spouse, parent, child, grandparent,
grandchild, sister, brother and respective step-relatives.

b) A near relative includes uncle, aunt, sister-in-law, and brother-in-law.

13.6  Jury Duty
An employee who serves jury duty will be paid the difference between his/her pay
for jury duty and his/her regular pay for a period not to exceed sixty (60) days in a
calendar year, provided the employee notifies the Superintendent of Schools
upon receipt of the first notice of selection. Any employee who is assigned
jury duty by the court shall report for work whenever the schedule of jury
duty permits. It is the responsibility of the employee to collect his/her jury
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pay and to show proof of the amount received in order to receive any payment
from the school district for these days.

13.7  Union Business
The Union will receive two (2) non-accumulative days as needed for Union
business during the fiscal year. The President of the Union will be responsible
for notifying the Administration when such a day or half-day is needed.

13.8 Holiday Pay
The following days shall be paid holidays at the regular pay rate for the normal
number of hours worked in a day.

*Full-time Employees

Bus Drivers and Thanksgiving, day after Thanksgiving,
Paraprofessionals Christmas Eve, Christmas Day, New Year's Eve,
New Year's Day, Good Friday, Memorial Day,

Fourth-ofJuly, Labor Day

Part-time Employees Labor Day, Thanksgiving, Christmas Day, New Year
(all classifications) Day, Good Friday, Memorial Day

Less than Part-time  Christmas Day
Employees
(all classifications)

*(Does include the 4 employees who are allowed to combine packages to gain
full-time medical benefits see Article XX 20.6).

Regularly scheduled employees will receive holiday pay if they work the last day
they are scheduled to work prior to the holiday and the first day they are regularly
scheduled to work following the holiday. An approved paid absence will count as
a work day.

Regularly scheduled employees will receive pay for the 4th of July if they work
the last day they are scheduled to work within five (5) work days prior to the
holiday and the first day they are regularly scheduled to work within five (5)
work days following the holiday. If an employee is assigned to and performs
his/her regular school year duties prior to Labor Day, he/she will receive holiday
pay for Labor Day.

Substitute employees from within the bargaining unit will receive pay for the
4th of July if they work the last day before the holiday and the first work day
following the holiday.

Unless otherwise agreed upon by the Union and the Board, a holiday which falls
on a Saturday shall be celebrated on Friday and a holiday which falls on a Sunday
shall be celebrated on a Monday.

AESPA Contract Page 21



ARTICLE X1V
Working Hours and Conditions

14.1  For payroll purposes, the workweek will be Sunday through Saturday.

14.2  One fifteen (15) minute break shall be allowed for every four (4) consecutive
hours worked.

143 The following formula will be used to compute overtime:

0-8 minutes (not including 8)--no overtime or deductions

8-23 minutes (not including 23)--15 minutes overtime or deductions
23-38 minutes (not including 38)--30 minutes overtime or deductions
38-53 minutes (not including 53)--45 minutes overtime or deductions
53-68 minutes (not including 68)--60 minutes overtime or deductions

NARW

**Note: The only exception to the above chart applies to a bus drivers overtime
(refer to 8.9).

144 The Board will pay for all mandatory work-related requirements. Employees
who attend optional training sessions or who receive optional
licensing/certification not required by the Board, may receive reimbursement
for meals, program costs, licensing fees and their hourly rate only with the
advance approval of the Administration. When mileage is paid employees,
it shall be calculated from the school where the employee spends the majority
of working time to the point of destination. Employees shall be paid mileage
according to the school district policy whenever their personal vehicles are
approved and used for school district business.

ARTICLE XV
Outside Trips for Buses

15.1  An outside trip is defined as any trip assignment beyond the regular daily
assigned runs of the individual bus driver, but not substituting for runs of another
bus driver.

152 The Board will pay entrance fees up to Five ($5.00) Dollars for each driver.
In the event a driver is willing to chaperone the event, the Board shall pay the
full entrance fee.

15.3  Bus drivers may trade trips during the weekly schedule and will notify the office
of the trips they will be taking. This will occur only if two or more individuals
are scheduled during the same week. Drivers on sick leave or otherwise
unavailable to drive have no say in trading of trips to which they have been
assigned.

154  On ovemight trips, the driver shall receive a maximum of eight (8) hours standby
pay.

15.5  All meetings required by the Board, and expenses such as mileage and meals,
shall be paid at the regular rate.
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15.6  The Board of Education will pay the difference between the cost of a commercial
driver's license and the cost of a regular driver's license. The Board will pay up
to Thirty ($30.00) Dollars for a required physical for a driver.

15.7 Employees using their own vehicles for school business shall be reimbursed
according to Board policy as long as prior approval is received from the
superintendent, in writing.

15.8  Bus inspections at other sites shall be considered as an outside trip.

15.9  When the time between the regular run and outside trip is thirty (30) minutes or
less, the driver will receive layover time pay if the driver works during the
layover time. Assigned duties will take place within the Transportation
Department. Compensation will be at the contract rate in fifteen (15) minute
increments.

15.10 Random drug testing, required by statute, will take place during a driver's
scheduled work time.

ARTICLE XVI
Premiums and Overtime

16.1  Sundays and holidays worked shall be paid at double time.

16.2  Employees shall receive time and one-half for all hours over forty (40) worked in
a week.

ARTICLE XVII
Extra Duty

17.1  Extra duty is defined as work performed over and above the employee's normal
daily assignments. For purposes of equalization of extra duty, the hours worked
and/or dollar value of such hours will be considered.

17.2  The Board agrees to a process for reasonable equalization of extra duty.
However, it is understood that the responsibility of maintaining an extra
duty/extra money list for each classification with be the Association’s. The
Association will regularly provide the Board or its designee with an updated list.
All extra duty bus trips will be filled within 24 hours of posting, and the duty
roster will be provided to the supervisor within that time frame.

17.3  Employees may sign off being considered for extra duty and may reactivate their
rights to extra duty by stating their desire, in writing, to their immediate
supervisor. These rights will take effect at the next regular updating of the
extra duty list. An employee so reactivated shall be charged with the highest
amount of accumulative hours/dollars credit from the extra duty list at the
time of reactivation.

Bus Driver's Extra Duty
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17.4  Extra duty shall be equalized by charging the employee the dollar value of each
job or trip. All extra duty monies earned, including substitute time, outside trips
and overtime, will be added together for the total amount of money to be charged
to the accumulated amount. Initially, extra duty will be offered according to
seniority until all employees have established money. Future extra duty will
be scheduled through the employee with the least amount of money credited.

If more than one trip is scheduled during the two (2) week period, the second
lowest money employee will have an opportunity for the second trip, the third
lowest money employee will have an opportunity for the third trip, etc.

17.5  After a Two Hundred ($200.00) Dollar difference occurs between the low and
high money charged on the extra money sheet, the rotation stops at the Two
Hundred ($200.00) Dollar difference and the schedule goes back to the employee
with the lowest amount of money credited.

Charges/Bus Drivers

17.6  Inthe event a driver cannot drive a scheduled trip due to a death in the immediate
family, the driver will not be charged for the trip.

17.7  Extra duty will be updated and posted every two weeks (the Tuesday after the pay
period ends). The normal posting day for outside trips will be Wednesday and
will apply to those trips scheduled for the following week — Sunday through
Saturday.

Drivers above the Two Hundred ($200.00) Dollar limit line will be charged with the
dollar amount of the trip earned for all trips refused, provided at least forty-eight (48)
hours’ notice of the schedule has been given. Should a trip be scheduled with less than
forty-eight (48) hours’ notice, the driver scheduled has the right to refuse the trip without
penalty. If said driver refused the trip, it is then open for bid and the bidding goes back to
the employee with the lowest amount of money who will have the right of first refusal.
Should the list be exhausted, and no one volunteers to accept the trip, it shall be assigned
to the least senior employee. The driver will also be charged if the trip is scheduled on a
sick day, personal business day, funeral day (except if it involves a member of the
immediate family) or unpaid day.

If a trip is canceled, the employee scheduled for that trip will be skipped and will appear
again during the normal rotation.

A bus driver may refuse another bus driver’s regular schedule without being charged on
the extra duty sheet.

If an employee is unable to accept an outside trip because of a conflicting regularly
scheduled work assignment in the school district, said employee shall not be charged for
that outside trip.

If the driver, scheduled for an outside trip during regular working hours, would lose
money by taking the trip, the driver may turn down that trip without being charged for it.
Bus trips for extra duty that conflict with negotiation sessions shall not be charged to the
employee negotiating.
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17.8  Money Sheet Disputes

The Board has agreed to utilize a process for determining drivers for extra trips that is
desired by the bargaining unit. Therefore, the parties agree that a committee comprised
of three (3) bargaining unit members, and UniServ Director will meet to resolve disputes
regarding the money sheet. If the money sheet disputes cannot be resolved and cause
unrest in the bus garage, both parties will convene and a new system will be developed.
Under no circumstances will the resolution result in additional cost to the school district.

17.9 Money Sheet Procedures

It is the intent of the parties of this Agreement that there be a fair set of procedures
for the tracking and assigning of charges to bus drivers. This set of procedures
will include, but is not limited to, the workings of the Trip schedule/Money
Sheet/Trip Assignment Money Sheet List/Trip Sheet and will be called “Procedure
A”. It is understood by all of the parties of this Agreement this separate document
may be periodically reviewed and/or revised (actual contract language may not be
changed) and placed with this Agreement in the Superintendent’s Office and
copies given to each driver.

ARTICLE XVIII
Act of God Days

18.1  All employees shall be paid their regular wage for up to the first four (4) Act of
God Days starting in 2017-2018. Starting in 2018-2019, all employees will be
paid for up to six (6). If Act of God Days exceeds the State allotted days (6)
employees cannot use personal days for state mandated makeup days.

Hours worked prior to the beginning of an Act of God day, or up to two (2) hours
worked after student dismissal shall be paid at the regular rate. Hours beyond two
(2) hours after student dismissal shall be paid at time and one-half if the employee
is required by the Board to work. An exception to this shall be bus drivers who
will be paid at time and one-half, beginning two (2) hours after the first building
dismissal. In no event will an employee receive less then their hourly rate

for all authorized hours worked on an Act of God day.

18.2  Employees will not be charged sick, personal or no pay days when
Act of God days are called. However, they may request to use their personal days
when Act of God days are called except as outlined above in 18.1. Personal days
will only be paid for days that will not need to be made up any time during the
calendar year.

ARTICLE XIX
Longevity and Retirement Earnings

19.1  Employees hired prior to September 1, 1994, will be credited with longevity pay
in accordance with the following schedule. Longevity pay is to be made in one
(1) lump sum in the last payroll at the end of the fiscal year.

Duration of Contract
21 - 25 years 694.06
26 plus years 809.70
Full-time (as defined in Article XX): 100%
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Part-time (as defined in Article XX): 50%
Less than part-time: -0-

ARTICLE XX
Fringe Benefit Eligibility

The employee contribution portion can be made through the District’s Section 125 Plan.

Eligible part-time employees shall be provided health insurance at the single subscriber
rate. Eligible employees may elect the following fringe benefit option. Employees (if
eligible) electing not to receive hospital, medical insurance will have the option to receive
a cash amount of One Thousand Nine Hundred and Eighty ($1,980.00) Dollars. The cash
amount will be paid as wages in accordance with the District’s payroll practices.

20.1 Medical Insurance

The parties can consider any medical insurance carrier desired. Medical insurance set
forth in this section will be provided to bargaining unit members according to the
following qualifications:

Eligible Full-time Single subscriber coverage. The Board will contribute the annual
statutory cap rate of the premium each year.

Eligible Part-time Single subscriber coverage. The Board will contribute the
annual statutory cap rate of the premium each year.

20.2 Dental

The Board agrees to provide to only full-time employees (defined in Section

20.7), a dental plan comparable to the Delta Dental Plan E 07 (80-80-80) with a One
Thousand Five Hundred ($1,500.00) Dollars or the cap, with the carrier to be selected by
the Board.

20.3  Vision Plan
The Board agrees to provide to only full-time employees (defined in Section 20.7) a

vision plan comparable to the VSP-3 vision insurance plan with the carrier to be selected
by the Board.

20.4  Life Insurance

The Board will provide a life insurance policy, including an accidental death and
dismemberment provision, with the carrier selected by the Board, in the following
amounts for employees with the following status and as defined in 20.7.

Full-time: $30,000
Part-time: $20,000
Less than part-time: $10,000
(after 4 consecutive years of employment)
Less than part-time: -0-

20.5 Long Term Disability
The Board shall provide a long-term disability insurance policy, with the carrier selected
by the Board, using the following specifications:




Benefits paid at fifty (50%) percent of salary up to a monthly maximum of
Two Thousand ($2,000.00) Dollars, and shall begin after the expiration of
one hundred twenty (120) calendar days accumulated in any twelve (12) months.

20.6  Sick Days
Employees eligible to accumulate sick days will receive compensation as follows:

On July Ist of each year of the contract period, full-time employees who have 80+
accumulated sick days will receive $15/day for each day over eighty (80).

On July Ist of each year of the contract period, less than full-time employees who
have 80+ accumulated sick days will receive 20% of their daily wage rate for each day
over eighty (80).

Upon retirement, each full-time employee will receive a stipend for each unused
accumulated sick day per the following:

0 - 41 accumulated days: $15.00/day
41 - 80 accumulated days: $20.00/day

Upon retirement, each less than full-time employee will receive a stipend for each
unused accumulated sick day per the following:

0 - 41 accumulated days: $10.00/day
41 - 80 accumulated days: $10.00/day

20.7 Employee Status
Employees hired prior to July 1, 2003, shall have their status as full-time, part-time, or
less than part-time defined as follows:

Full-time: 6.25 — 8.0 hours per day
Part-time: 4.25 - 6.0 hours per day
Less than part-time: Less than 4.25 hours per day

Employees hired on or after July 1, 2003, shall have their status as full time, part-time,
or less than part-time defined as follows:

Full-time: 8.0 hours per day
Part-time: 6.0 — 7.75 hours per day
Less than part-time: 0 — 5.75 hours per day

Employees hired after July 1, 2011 must be considered full-time to be eligible for
any fringe benefits as described in Article XX Fringe Benefits.

For purposes of fringe benefits, an employee’s primary duty will serve to determine
his/her eligibility. “Primary duty” is defined as the position with the most hours that an
employee bids upon and is assigned. Any additional duties bid upon and received will
not affect the employee’s full-time, part-time or less-than-part-time status, unless the
following applies: no more than 4 employees will be allowed to qualify for full-time
benefits (as defined in 20.6) by combining hours in two classifications. These 4
employees will qualify based on their seniority in the second classification and they will
be locked into the package they bid for the duration of the school year.
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ARTICLE XXI

Pay Rate Schedules

21.1  In the event the District’s fund reserve exceeds 15% of expenditures, the parties
will immediately meet to negotiate the wage rate.

21.2

Employees hired prior to July 1, 2011- For 2020-2021, these employees will
receive a one time, off-schedule payment of $ 400 in December 2020. For 2021-
2022, these employees will receive a .25 an hour pay raise.

Position 2019/2020 2020/2021 2021/2022
Pay Change 1.75% -- .25 an hour
Non-Classroom Parapro | under 2 years 10.85 10.85 11.10
Non-Classroom Parapro | over 2 years 11.24 11.24 11.49
Classroom Parapro under 2 years 11.45 11.45 11.70
Classroom Parapro over 2 years 11.86 11.86 12.11
Bus Driver under 2 years -- -- --

Bus Driver over 2 years -- -- -

21.1  Employees hired after July 1, 2011- For 2020-2021, these employees will
receive a one time, off-schedule payment of $ 400 in December 2020. For 2021-
2022, these employees will receive a .25 an hour pay raise.

Position 2019/2020 | 2020/2021** | 2021/2022

Pay Change 1.75% -- .25 an hour

Probationary NCRPP 9.65 9.87 10.12

Non-Classroom Parapro

** under 2 years 9.65 9.87 10.12

Non-Classroom Parapro | over 2 years 9.65 9.87 10.12
10.12

Probationary CRPP 9.65 9.87 10.12

Classroom Parapro under 2 years 9.65 9.87 10.12

Classroom Parapro over 2 years 9.65 9.87 10.12

Probationary BD -- -- --

Bus Driver under 2 years -- -- --

Bus Driver over 2 years -- - --

** Changes in the Minimum Hourly Wage Rate affects these classifications.

21.2  Minimum Trip Stipend

imum tri
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21.3

21.4

21.5

22.1

222

223

22.4

22,5

each year of the contract period.

Trip Rate

The parties agree that economic times at the time of the writing of this contract
have dictated two different types of outside trips: those that will be drop-off or
pick-up only (which is total driving time) and those where the bus driver remains
with the trip for its duration (which includes both driving time and standby time).
Thus, trips of the first type (drop-off or pick-up only) will be paid at the driver’s
regular rate and trips of the second type (for duration) will be paid at a rate that is
two dollars less per hour of a driver’s regular rate.

Canceled Trip Stipend
For any trip canceled within two (2) hours of departure, a canceled trip stipend of
$13.33 will be paid.

Advancement from the "Under 2 Years" step of the pay scale to the "2 or More
Years Employed" step will take place on the anniversary date of hire of the
affected employee.

ARTICLE XXII
Effect of Agreement

The parties mutually agree that the terms and conditions set forth in this
Agreement represent the full and complete understanding and commitment
between the parties hereto which be altered, changed, added to, deleted
from, or modified only through the voluntary, mutual consent of the parties
in the amendment hereto.

Each party, acknowledging that it had full opportunity to propose whatever
terms and conditions it desired during the negotiation of this Agreement,
hereby waives any and all additional demands against the other for obligatory
negotiations designed to alter, change, add to, delete from, or modify the
terms and conditions of this Agreement.

For the duration of this Agreement, the Union will not engage in, authorize,
encourage, either directly or indirectly, any interruption of educational or
subsidiary related activities due to a cessation, withdrawal, or withholding

of services in any manner or form, either in whole or in part, by members

of the bargaining unit for any reason. No officer or representative of

the Union or member of the bargaining unit shall be empowered to provoke,
instigate, cause, participate in, assist, encourage, or prolong any such prohibited
activity.

The Board shall remain fully vested with all rights not specifically circumscribed
by this Agreement and wherever the Board's rights are restricted by the specific
terms of this Agreement, the Board shall remain vested with the residual portion
of such rights, which are not expressly limited.

Should any Atrticle, Section or Clause of this Agreement be declared invalid by
a court of competent jurisdiction, said Article, Section or Clause (as the case may
be) shall be automatlcally deleted from thls Agreement but the remammg
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22.6

23.1

232

Articles, Sections and Clauses shall remain in full force and effect for the
duration of this Agreement.

Each party, acknowledging that it had full opportunity to propose whatever terms
and conditions it desired during the negotiation of this Agreement, hereby waives
any and all additional demands against the other for obligatory negotiations
designed to alter, change, add to, delete from or modify the terms and conditions
of this Agreement. PURSUANT TO Public Act 9 of 2011, codified at MCL
§423.215(7), the following provision must be added to any collective bargaining
agreement reached after the effective date of this act. “An Emergency Manager”
appointed under the local government and school district fiscal accountability act
is allowed to reject, modify or terminate the collective bargaining agreement as
provided in the local government and school district fiscal accountability act

ARTICLE XXIII
Duration of Agreement

The term of this Agreement shall be effective October 26, 2020 and will continue
through August 1, 2022.

On or before April 1, 2022 either party to this Agreement may give notice by
certified mail to the other party of its desire to terminate, amend or modify this
Agreement.

IN WITNESS WHEREOF, the Board has caused this instrument to be signed in
its name by its accredited representatives and the Uimon has caused the same to be signed
in its name by its accredited representatives as of L0 lbee. 7 2 2.0

Today’s date

ALMONT COMMUNITY SCHOOLS ALMONT EDUCATION SUPPORT
ALMONT BOARD OF EDUCATION PERSONNEL ASSOCIATION

/[,ufjl/(” % \ﬁiwﬂ

Debbie Seese, President

TN //z//e?/iz;@

JOHN MIL

Livia Ward, Vice President _

%}/uuvl‘} le ,d{ / 63/& CC&,A/ ~

Michele Cain, Trustee
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Addendum August 25, 2014

Those who receive a Minimally Effective or lower rating on their evaluation shall be
provided an Individualized Development Plan (IDP). AESPA members on an IDP (based
on performance ratings) and AESPA members in their first year of probation shall also
receive a mid-year progress report.

A mentor will be appointed to assist each AESPA member who is in his/her first year of
probation or has an IDP due to performance ratings.

AESPA members with a Highly Effective rating in their last three consecutive year-end
evaluations may be evaluated every other year upon the determination of the evaluating
administrator.

The components of the evaluation plan shall be determined by the Board with input from
administrators and the AESPA. Evaluations will include classroom para professionals,
non-classroom paraprofessionals and bus drivers. Evaluations shall address each AESPA
members proficiency in each of the categories described and in his/her IDP (as
applicable).

INEFFECTIVE RATINGS

Any AESPA member who receives an Ineffective rating may request a review by the
Superintendent provided it is requested in writing within twenty (20) calendar days of
receiving the rating. The Superintendent will review the evaluation and make adjustments
as she/he determines appropriate. This review may not be requested more than two 2)
times in a three (3) year period.

AESPA members who rate Ineffective on three consecutive year-end evaluations may be
terminated from employment upon the recommendation of the Administration and
approval of the Board.

ALMONT COMMUNITY SCHOOLS ALMONT EDUCATION SUPPORT
ALMONT BOARD OF EDUCATION PERSONNEL ASSOCIATION

- 21 AW 5/ L o

o

deI MULLIGAN, Presiddt
0 P ovve,

JO TESSMER, Trustee

iye

KAREN A. KLOS, Trustee

Y Yuddos Co C Do

MICHELE CAIN, Trustee
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Attendanee-Ineentive

Removed 10/26/2020
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